Inclusion & Diversity
at CBA

Oct 2022

B

Commonwealth Bank
£ ofAustralia



Our commitment

In building a brighter future for all, we want our
people to feel respected, safe and included at work.
This is reflected in our CommBank People Promise in
how we will bring out the best in each other.

It means embracing our differences and celebrating
the things we have in common, staying connected to
each other and taking extra care in the things we say
and do every day.

v+ Our strategy:

Our focus on creating an inclusive workplace
anchored in our values of care, courage and
commitment. Equality and respect are integral
to how we live our values, meet the needs of our
customers and deliver our strategy.

CBA'’s Group Inclusion and Diversity policy can be found
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https://www.commbank.com.au/content/dam/commbank/about-us/download-printed-forms/group-inclusion-and-diversity-policy.pdf

Our Inclusion & Diversity strategy has three key pillars

Foster care, equality
and respect

We are committed to care, equality
and respect and the role they play
in helping our people and our
customers feel safe and included.
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Strengthen courageous
inclusive decision-making

We listen to our people and our
customers’ experiences and
regularly review metrics and
decisions to ensure they are fair
and equitable.
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Amplify impact and deliver
on our communities

We partner with community
organisations and academic
experts to ensure our approach is
evidence-based and share what
we're learned together to
accelerate positive outcomes.
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Our Inclusion & Diversity goals

Our goals support our commitment to advance gender and cultural

representation across leadership roles, indigenous employment parity
and accessibility and inclusion for people with a disability

O

Gender diversity
in leadership

We aspire for Executive
Manager roles and above to
reflect the Australian
working population for
women. Our goal is to
achieve 47-50% gender
quality in Executive Manager
and above roles by 2025 - a
goal that is gender inclusive
to consider people who do
not identify with a binary
gender (male or female).

Refer to our
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Gender diversity on
our boards

The CBA Board and the
boards of all key operating
subsidiaries and APRA
regulated entities will
achieve 40% female
membership, 40% male
membership and 20% of
any gender that holds the
relevant skills and
experience.

Z

Cultural diversity in
leadership

We aim for cultural diversity
of our senior leaders to
match the cultural diversity
of the Australian population
(as measured by CBA’s
Cultural Diversity Index) by
2025.
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Indigenous
employment parity

We are committed to
increasing employment of
Aboriginal and Torres Strait
Islander (ATSI) people to be
at parity with the Australian
population. We aim to
achieve 3% ATSI
representation in our
domestic workforce by
December 2026.

for more information on our progress and diversity metrics.
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Accessibility
Our

sets a public
commitment to continue to
strengthen our commitment
to accessibility and inclusion
via measurable goals for our
work environment and
customer access to our
services.
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https://www.commbank.com.au/content/dam/commbank/about-us/download-printed-forms/accessibility-and-inclusion-plan-2021-2023.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.commbank.com.au%2Fabout-us%2Finvestors%2Fannual-reports.html&data=05%7C01%7CJuliana.Roadley1%40cba.com.au%7C687eb224ce394fc3bf0908da3a1450c2%7Cdddffba06c174f3497483fa5e08cc366%7C0%7C0%7C637886156167430683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rE2OOr%2FfdF5w5U%2F%2FhzqygrYEGbA2ZkYFRtgkx1zs9pk%3D&reserved=0

Gender equality at CommBank

We believe that all genders benefit from gender equality.
Our Gender Equality Action Plan outlines our commitment through:

» Challenging gender stereotypes to promote equality.
For example, our Parental Leave Policy is inclusive of all
genders and we encourage gender neutral parental care,
men’s participation in caring, and recognise a broad
definition of families.

» Strengthening positive and equal
relationships through our Next Chapter Program,
supporting employees and customers affected by
domestic and family violence and financial abuse.

* Championing equal opportunities at work by educating
our leaders about inclusive decision-making, pay equity
analysis, and monitoring gender equality in leadership.

+ Listening to our people to understand their experiences
through regular listen and learn sessions, and by
analysing data from our Your Voice engagement survey. \

» Gender equality in governing bodies with the
CommBank Board and other boards to achieve 40% «
female membership, 40% male membership, and 20% of '
any gender that holds the relevant skills and experience. l

Refer to our CBA Annual Report for more information
on our progress and diversity metrics.



https://www.commbank.com.au/support/next-chapter.html?ei=tl_next-chapter
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.commbank.com.au%2Fabout-us%2Finvestors%2Fannual-reports.html&data=05%7C01%7CJuliana.Roadley1%40cba.com.au%7C687eb224ce394fc3bf0908da3a1450c2%7Cdddffba06c174f3497483fa5e08cc366%7C0%7C0%7C637886156167430683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rE2OOr%2FfdF5w5U%2F%2FhzqygrYEGbA2ZkYFRtgkx1zs9pk%3D&reserved=0
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Our progress against some
of our key goals, initiatives
and measures

Our key diversity metrics for FY 2022

*  Women represent 55.2% of our workforce. In FY21, women
represented 43.1% of Executive Manager and above roles and
45.5% of Manager and above roles, compared to 41.7% and 45.2%
as at 30 June 2021

*  4.8% of our employees identified as LGBTI and/or gender non-
binary, 7.1% of our employees identified as having a disability and
0.9% of our workforce most strongly identified with Australian
Aboriginal and/or Torres Strait Islander ancestry

*  84.9% of our employees worked flexibly over FY22. Hybrid working
is built into our flexible working approach which encourages our
people to work both in the office and remotely. Our people are asked
to consider the needs of their customers, their teams and their
personal circumstances when deciding which location works best.

Employee-Led Diversity Networks

Our six employee-led diversity networks play an important role in creating
an inclusive culture by elevating the voice of employees from diverse
communities, building awareness and driving positive change:

+ AdvantAge: Life-stage and age inclusion
+ ENABLE: Accessibility and inclusion
» Mosaic: Cultural diversity and inclusion

« Unity: LGBTIQA+ inclusion (sexual orientation, gender identity, gender
expression)

» WeCan: Changing the conversation about gender quality because it
benefits everyone

* Yana Budjari: Our network supporting our commitment to the
Reconciliation Action Plan

\
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Inclusion in the Bloomberg 2021 Index
recognises our commitment to transparency
in gender reporting and advancing women'’s
equality for our people, our customers and
communities

An endorsement by WORK180 is a globally
recognised sign of a great workplace for
women, representing a company’s
commitment to raising workplace standards
for all women

Refer to our
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for more information on our progress and diversity metrics.

CBA's Group Inclusion and Diversity policy can be found
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% Family
Inclusive
Workplace”

This Certification evaluates a company’s
policies and practices to assess against a
benchmark for best practice guidelines that
support employees to meeting their work,
family and wellbeing needs

The FlexReady Certification, gained by
undertaking the change management
program or satisfying 8 criteria, recognises
our commitment to, and our role as a leading
employer in flexible workplaces
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https://www.commbank.com.au/content/dam/commbank/about-us/download-printed-forms/group-inclusion-and-diversity-policy.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.commbank.com.au%2Fabout-us%2Finvestors%2Fannual-reports.html&data=05%7C01%7CJuliana.Roadley1%40cba.com.au%7C687eb224ce394fc3bf0908da3a1450c2%7Cdddffba06c174f3497483fa5e08cc366%7C0%7C0%7C637886156167430683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rE2OOr%2FfdF5w5U%2F%2FhzqygrYEGbA2ZkYFRtgkx1zs9pk%3D&reserved=0

CBA'’s Career Comeback Program

A 12-week program offering talented
senior professionals a smooth transition
back to the workplace

About the program
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Our Career Comeback Program is
a paid program for experienced
professionals who've taken a career
break of two years or more, and are
looking to return to the workplace

Run over 12 weeks, the program is
designed to provide candidates with
the re-entry support and training
needed to thrive

The program involves a
comprehensive induction process
and industry-specific skills training,
coaching, mentoring and networking
opportunities to support the
transition back to work

Upon completion of the program,

candidates may have the opportunity

to roll into a permanent position

An award-winning program

The program is underpinned by
CBA'’s D&I goals and strategy

* The program does not require
candidates to have prior experience
to banking and is open to candidates
from a variety of backgrounds

» Position levels offered by the
program span a variety of mid-level
positions, typically mandating 5-20
years’ experience

» Consistent with CBA’s Group wide
approach, the program involves
CBA'’s flexible work options, hours
and arrangements to best support
the transition back to work

Visit to learn more
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CBA's innovative Career Comeback Program

was one of the first of its kind in the Australian 20_21 WiBF_ Awa}rd
banking industry and has been recognised by Winner - DlV(_?f_Slt_Y
the Women in Banking and Finance association & Inclusion Initiative
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“I knew | wanted a part-time job if | was coming back to work and
the program included part-time and flexible roles — CommBank
promoted this very well.” — Jane, Associate Director, Client Analytics

“I spent over 10 years out of the paid workforce to start and raise

a family... The program has been an incredible opportunity for
someone like me to get back into the workforce — to work, learn

and contribute.” — Kristen, Associate Director, Corporate Governance

“From orientation till the end of the program, it was great to meet other
people who are in the same shoes as you. You build your network from
day one and even now that the program has finished, and we've rolled
off into different roles we all stay very well connected.” - Jo, Director,
Global Market Sales, Chief Operating Office



https://www.commbank.com.au/about-us/careers/institutional-banking-markets/career-comeback-program.html

Important
information

This Discussion Paper, provided by Commonwealth Bank of Australia ABN 48 123 123 124 (‘CBA’), is confidential and
is provided to you on the basis that you will not disclose its contents to any person other than your directors,
employees, agents and professional advisors without our consent. The information provided in this document is the
copyright of CBA. This obligation will not apply if the information is available to the public generally (except as a result
of a previous breach of this confidentiality obligation) or you are required to disclose it by law.

CBA believes that the information herein is correct and any opinions, conclusions or recommendations contained in
this document are reasonably held or made as at the time of its compilation but makes no warranty as to the accuracy
and reliability of the completeness of that information. CBA accepts no responsibility for any loss or damage which
may be suffered by any person, directly or indirectly, as a result of the material contained in this document. The
contents of this document should not be relied upon as a substitute for appropriate/ professional advice or as a basis
for formulating business or other decisions.

The information contained in this presentation is made available only for persons who are wholesale clients as defined
in the Corporations Act 2001.

The information contained herein has been prepared solely for informational purposes and is not intended to represent
an offer or a solicitation of an offer to buy, sell or issue financial products or an offer of finance and is based on CBA'’s
current understanding of the facts. Further due diligence of the specific circumstances is required to confirm any
outcomes are achievable. Any subsequent financing proposal would be subject to CBA’s formal review and credit
approval process, market conditions at the relevant time and documentation.

This presentation may also contain references to the Bank’s Global Markets Research. Global Markets Research
produces research independently of all other business areas of the Bank. Employees of CBA are expressly prohibited
from directly or indirectly: (1) offering any company favourable research coverage, a specific rating or a specific price
target, as an inducement for the receipt of corporate advisory business; or (2) threatening to retaliate with adverse
coverage or comments if such business is not awarded. All recommendations, ratings, price targets and opinions
regarding a company are determined independently by CBA's Market Research Department.

This document may contain statements that are not purely historical in nature, but are “forward-looking

statements”. These forward-looking statements are or will be based upon certain assumptions. Actual events are
difficult to predict and are beyond the control of the issuer and any of the other transaction parties. Accordingly, there
can be no assurance that any estimated returns or projections can be realised.

All legal, accounting or taxation outcomes described or alluded to in this Discussion Paper are provided without any
liability whatsoever to CBA, whether for negligence or otherwise, and are not intended to constitute legal, accounting
or taxation advice.

The information provided is therefore indicative of what the expected outcomes of the transaction might be, based on
assumed facts as contemplated by the Discussion Paper, and should not be relied upon. On this basis, no
representation or warranty, expressed or implied, is made as to the accuracy, reliability, or completeness of the
content of such information. Any opinions, conclusions or recommendations of CBA contained in this document are
subject to change without notice and may differ or be contrary to the opinions, conclusions or recommendations
expressed by other business units of the CBA Group.

As actual outcomes will depend on each client’s specific facts and circumstances, it is with respect to such unique
facts and circumstances that we strongly advise the recipient to seek its own legal, accounting and taxation advice.
Past performance is not a reliable indicator of future performance
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